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STAG LEAP RUNNING CO. SOCIETY: 2021 AGM MINUTES

November 13, 2021 // 17:00 hrs (GMT), conducted from Scotland, via Zoom
Stag Leap: Abi Moore, Mike Moore

1. Welcome

2. Agenda
o Welcome + Introductions
a. Welcome and thanks for attending
e 2020 Recap
a. Cancelled all events
i. LW+ EVU racers offered 80% refund or rollover
b. Successes:
i. 2" Annual #FernieStreak
ii. Moved virtual — supporting local community and keeping people running
iii. Learn to Trail Run + Mindfulness
e 2021 Cancellations
a. Cancelled EVU, racers offered 80% refund or rollover
b. LW moved to September, then also cancelled. Racers offered rollover or sell entry.
e 2021 Successes
a. 34 Annual #FernieStreak fundraiser
b. Thursday Run Club returned - fantastic turnout and addition of second group
c. Spring Break Bingo
d. The Wolf Pack fundraiser
e 2021 Financials
a. Nov1,2021: $30,848.61
i. Thisis >50% of racer fees already received for 2022
b. As a member funded club, our income comes purely from our races + events.
c. This year most of our race income, was refunded, having cancelled for a second year in a row.
d. As amember-funded club, all our income comes from 2 key races in the year, to support:
i. Race costs ~$11,000 EVU + $5,000 LW
ii. Annual operation costs of ~$14,000
e 2022 Overview + Dates

e How to #RunFernieRun
e Thanks!
3. Questions:

o Where do we see Stag Leap going? Growing or plans to add more races/events?
o No current plans, just looking to get back to normal for 2022. If there’s growth it may well focus
on coaching.
o Asking re whether volunteer opportunities could be presented, to help ease load.
o Yes. Depending on growth, this would be a definite need.

Meeting adjourned 17:35 hrs (GMT)
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